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NSA Declassification/Release Instructions on File.

23 Septexber 1955

Subject: COMINT Persormel Security Standards and Prectices.
Eafovence Moo dated 18 Aug 55, subjs Announcement of Initial

Mmmmmwmmmm
mﬁ.tar information outlined in paregreph 4 of the references

of procedures in consonance with and at

oqual to thoss minimm standsrds 1ald doun by USCIB.

Pouxd 1teslf norsmlly does not becoms directly con-
&msﬁm implementation of ita direetives;
however, its Exsoutive Searetary, in his cepacity ss USGIB
Seourity 0fficer, in many cases does besotue involved.

abarged with arranging assistance in the investigation
;M%Wrwmmmw
zeubey departments and agenciss.
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23 September 1955
OUINT Persornel Security Standsrds and Prectices.
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Sosautt The USOIB Security Officer providss advice and assistance
%melmw“tmwmmmm
departments and agencies.

,m: {1) 7Through physieal separation of operationsl projects
r to limit the COMINT knowledge of an individual to a
singles project or %0 & limited group of interrelated projects,
i.0., compertrentation.

{2) Threugh the dissemination of individual items of COMINT
on 2 ltriet fraed to Jmow® basis in reeognition of the prineciple
that sn indectrination is not, of itself, an authorisation teo
disclose any OMINY infermmtion.

1 USOIB standards (Directive Ho. 5) are based on the
standards of the WSCIB mewber departments and agencies
for slearance and asvess to classified information. adharence
to gtandards is dependent upen precticea. 4 future Petersen
will be dimeovered through a sscurity practics, never through
a standard,

Prem discussions during previous mestings af this Oommittes
I feel that UMINT personusl sevuriily pmm«ummmm.
I faul that USOIB Directive Ho, 5 may well be
mctcmwﬁmtmmtwulmdemm
inforpation on sesrurity pmwctices becomes avallable.
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t Ths following arye recommendations for the improvement

tioes, Onece is reachad on uniferm (or rele~
tively uniform) practices it should be a aimple matter to deter-
mine which of thoss practices should become minimun atandards,.
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2EGRET 23 September 1955
Subjects COMINT Persomnel Security Standards and Prectices.
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: datdong: (1) A pre-smployment or pre-assignment seresn~
ing aystem should be enployed which would include = personal
interview with the individual in order to eliminate undesirables
prior to condusting expensive and timmeconsuming background
investigations., The polygraph to be used during this phase
as duaired by the departmant or sgency concernsd and with the
congent of the Individual himself,

: () More stringent determination of an individual's *meed
o lmow® for CQOMINT,

(3} The background inve tion should include the yequive-
ment for & nsighboy] check {including & barracks check for
military pe sonnel) in addition to noymel requivements for
clearance and gcoest to TOP SEORET information. The mmber
of listed references an investigator is required to interview
med not be specifically stated. However, the mumber of
pe sone, not 1isted in the PHS, that an inveatigstor is required

‘‘‘‘‘‘ to {ntervisw ahould be a minimm of five,

{4) Vaivers to clearance re ments which are authorized
0 be made by individun) member departments and agencles should
be mads only by the USCIS member himself,

{5) Indoctrinations for COMINT should be confucted by
sxperienced personnel.

{6) A reinvestigation sbould be required every two to three
yoars. Such an inveatigation should include & Matienal Agency
Chack, a Records Chsck, a review of & current Personal History
Statement and a Nelghborhood Check to include 2t least three
closs Muorking® sasoclates and at least three soclal aoqualnt-
anses not listed in the PHS and not otherwise indlcated by
previous investigation to be intimate friends.
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UBOIB fpecial Comdtice
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